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o M.Com (Semester-11D)
o’ Examination, Dec.-Jan. (2025-26)

- ORGANISATIONAL BEHAVIOUR

Time Allowed : T hree Hours

Maximum Marks : 70

Note : Question paper is divided into four sections. Attempt
questions from all four sections as per direction.

Distribution of marks is given in each section.
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SECTION-A / @8- o

( Objective Type Questions )

( Tgfrs ¥ )

Note : Attempt any ten questions. Each question carries 1

mark.

Pl e & o T R S 19w A

[10x1=10]

1. (A)  Choose the correct option of the following
Freifcifee & & w8 feew @ 79 it -
(i) Perception is :
(a) Intellectual Process
(b) Cognitive Process
(c) Subjective Process
(d)  Allofthe above
IR
(a) <feH e
(b) ST ST
(c) - ARk ik
(@) I wf
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(iii)
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Theories of learning are :

(@ 2
b 4
(© 3
d 6
Sy & RErER €

@ 2

() 4

(c) 5

d 6

Hersey and Blanghard proposed :
(a)  TraitTheory

(b) Situational Theory

(c) Beha\}ioural Theory

(d) Grid Theory

T AR S @ o ™ g
(@ T e

) oRRERe e

(c) FemE e

@ Bre e
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(iv)

(v)
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The best way to handle conflict is :

(a) Avoid
(b)  Suppress
(c)  Resolve )
(d)  Ignore
ol @ e 1 gakm e @
(@)
® @
(c) TN &N
(d)  SreET HE
- Grapevine Communication is :
(a) Informal
(b) Formal
(¢} Written
(d)  Vertical
ST SR ®
(@)  SFERE
(b)  SNwETRe
(c) fom
(d &R
(4)

n

(vi)

(vii)
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Theories of planned change were given

by :
(@) Lewin
(b) Maslow .

(c) Herzberg

(d)  McGregor

R qRads & Ryer R g
(a) éﬁﬂ%

(o) ARl A

(c) o

(@) TR

Organisational Diagnosis is related to :

(a) Identifying problems

(b) Recruiting staff

(c) Measuring performance

(d) All of the above
(5) [P.T.O.]
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(B) Filinthe blanks :

'
(a) el B T § B ot 1
|
(b) Wm 0l i q 5 | (xi) Attitude has main components.
() S & A il ; e B eeerrernrens 9& 9% o H
(d) I ] (i) ~ Conflict means_______ of opinions.
| | gt . o ot # o S

(B) Indicate whether the following are True or False: {

SECTION-B / @"-4

;
2 R fr e R §C 8 AN O ¢
. "
(vii)  Organisational Behaviour is the study of | ( Very Short Answer Type Questions )
human behaviour. : | ( ofa wg I w9 )
TS N A ST H ST | Note : Attempt any five questions. Each question carries 2
@ | marks. (Word limit 25-30 words).  [5xe=10]
(ix)  Allleaders are born, not made. ? Rt g e B I AT S S 2 3% @ 8
g T 25-30 =) :
ot 3 T A% %, a ‘

: 2. () WhatisLife Position?
(x)  Lewin gave the three-step model of .

change. e Rafer 7@ 87
wfe 3 f-=Roly uRedq @ dew e | (i)  Define Personality.
" P, 27 s & qR AR
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(i)  Whois Institutional Leader? M3 () Why emergence of ethical perspective in

nagement took place?
e S @ T & | maneg
: i o § M o # I g
(iv)  Why conflict arise? [
ga¢ = I o &7 | (i)  Explainthe factors affecting learning.
(v)  Whatis meant by effective communication? ‘ CiCR] F yfad H I T P GHART
T AR & S § » (i) . Explainthe adult ego state.
i .
(v  State the meaning of resistance to change. i T T gl 9 WL HT
3 7 o 3 « (v) ~Whatis X and Y approach of leadership?
(vii)  Define organisational development. e@ﬁ & T T Eﬂé i T e
e R B SR A ' -
v) Explain the types of Conflict.
SECTION-C / @Ys-§
| ard & JEl B TR
( Short Answer Type Questions ) : A
§ (vij  Explain the nature of Communication.
( @ sl aw ) =
' é AR @ F o T
Note : Attempt any five questions. Each question carries 4 Wﬁ -
marks. (Word limit : 250 words) [5x4=20] (viij  Whatis the impact of change on management?
Rt U e & SR AR SR e 4 o AT B oRESH # S W S Ol 87
(= H ;250 g -
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SECTION-D / &% |
n » (iv)  What are the barriers to communication? How

( Long Answer Type Questions ) can these be overcome?
(ﬁéa’ﬂﬁqﬂﬁ) ' AR B e o &7 3% B8 QR o e
¥

Note : Attempt any three questions. Each question carries 10
marks. (Word limit : 500 words) [3x10=3() e Xomm

Rl & o @ I AT T IR 10 37 7 B
(= G : 500 91 ‘

4, ()] What is Conflict? Describe in brief the techniques |

of resolution of conflict.

gad 7 &7 ded & g @ faie @ |@gg §
o I

(ii) What is meant by Organisational Behaviour? |

Discuss its nature and importance.

oo, AR § F1 S &7 T0 FF
IR 7ew # R Fikm |

(iii) Describe the stages of Personality Development.

ki & foFw i el & auie
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